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About Course

The ISO/IEC 27701:2025 Lead Implementer Certification Course is designed 

to equip professionals with the expertise to build and manage a Privacy 

Information Management System (PIMS) aligned with global privacy laws 

and enterprise risk frameworks. The course goes beyond understanding 

clauses, it focuses on:

 Designing a privacy governance structure

 Defining scope boundaries and PII processing contexts

 Establishing policies and accountability mechanisms

 Integrating privacy risk management with ISMS

 Selecting and implementing Annex A and Annex B controls

 Preparing documentation for certification audits

 Driving continual improvement and privacy maturity

By the end of the training, participants will be able to independently lead 

PIMS implementation projects within their organizations or as consultants.

*******
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Course Objectives

After completing this training, you will be able to:

Design a full-scale Privacy Information Management System

Translate regulatory privacy requirements into ISO-aligned controls

Conduct structured privacy risk assessments

Implement controller and processor controls

Develop PIMS documentation framework

Integrate ISO 27701 with ISO 27001

Drive privacy governance transformation

Prepare your organization for certification audits

Lead PIMS projects confidently
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Target Audience

Prior knowledge of the ISO/IEC 27001 standard is beneficial, as its 

integration continues to add value to the holistic governance of a 

Privacy Information Management System (PIMS).

Pre-Requisites

We provide the exam with TÜV SÜD. Connect with our training advisors for 

detailed exam structure and certification process.

Exam Information

Privacy Officers/Data Protection Officer (DPO)

Information Security Practitioners and Professionals

Risk and Governance Managers

Information Security Management System Consultants, 

Security Officers and Advisors

Professionals seeking to become certified ISO/IEC 27701 

Lead Implementers
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Course Content

PIMS concepts and ISO/IEC 27701 standard

PIMS concepts and key definitions
ISO/IEC 27701 high level structure
The purpose, importance and benefits of PIMS
PIMS framework requirements and control requirements 
for controllers and processors
Privacy principles
PIMS mandatory documentation

Scope, policy, and objectives formulation

Formulating PIMS scope
Formulating IS and privacy policy
Formulating IS and privacy objectives and objective 
achievement plan

Privacy risk assessment

Risk assessment process (Risk identification, risk analysis, 
and risk evaluation)
Exercise and workshop on risk assessment
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Privacy risk treatment

Risk treatment process
Controls for PII controllers (Annex A)
Controls for PII processors (Annex B)
Information security program
Risk treatment options
Formulating a Risk Treatment Plan (RTP)
Statement of Applicability (SoA)
Exercise and workshop on risk treatment

Performance monitoring and improvement

Internal audit planning
Management review planning
Control effectiveness monitoring
Continual improvement plan

Final examination

Objective based and Open book
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