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About Course

The ISO 31000 training course with InfosecTrain will help you develop the
skills you need to assist a company in creating and protecting value.
Additionally, it improves your capacity to help businesses create a risk
framework, achieve strategic goals, and make informed judgements. This
training will guide you through the development of a framework to
effectively manage your organization’s risks. It will also introduce you to risk

management guidelines, principles and concepts.
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Course Objectives

© Show that you grasp the ISO 31000-defined concepts of risk management

@ Establish and improve a risk management structure that adheres to ISO
31000 standards

® Utilize the risk management approach in accordance with the

recommendations of ISO 31000

Target Audience

Risk Managers or Consultants
Candidates considering in building a career in risk management

Candidates who create and preserve value in the businesses

Candidates who want to gain an in-depth knowledge of risk

management
Pre-requisites

A fundamental understanding of risk management.
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Course Content

Introduction to ISO 31000 and risk management and
establishing the risk management framework

Training course objectives and structure
Standards

Introduction to ISO 31000 concepts

ISO 31000 principles, framework, and process

Establishing the framework and defining the governance

Initiation of the risk management process and risk
assessment based on ISO 31000

Scope, context, and risk criteria
Risk identification

Risk analysis

Risk evaluation

Risk treatment, recording and reporting, monitoring and
review, and communication and consultation according to
ISO 31000 Certification Exam

Risk treatment
Recording and reporting
Monitoring and review

Communication and consultation

Closing of the training course
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Educate. Excel. Empower.

Contact us Follow us on

www.infosectrain.com @ 0 @ o

sales@infosectrain.com
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