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EXECUTIVE SUMMARY

A global technology conglomerate partnered with InfosecTrain to strengthen its internal
capabilities in AI governance as it scaled the use of artificial intelligence across products,
analytics platforms, and enterprise automation systems. With growing regulatory attention on
responsible AI and increasing internal reliance on machine learning models, the organization
sought structured training to guide teams in building, deploying, and managing AI systems
responsibly.

InfosecTrain delivered a customized AI Governance training program that equipped technical,
risk, and compliance teams with practical frameworks for governing AI systems, managing risks,
and ensuring transparency, accountability, and ethical AI practices across the enterprise.



THE CLIENT

The client is a multinational technology 
conglomerate with operations spanning 
cloud services, enterprise software, digital 
platforms, and AI-driven products. The 
organization develops and deploys machine 
learning models for customer analytics, fraud 
detection, automation, and decision-support 
systems.

As AI adoption accelerated across business 
units, leadership recognized the need to 
establish clear governance mechanisms to 
ensure responsible, secure, and compliant AI 
deployment.



THE CHALLENGES

Multiple teams were independently 
deploying machine learning models 
without standardized governance 

practices.

Rapid AI Adoption

Emerging regulations such as the 
EU AI Act and global AI governance 

frameworks created uncertainty around 
compliance requirements.

Regulatory Uncertainty

Limited internal understanding of 
AI risk management, including bias, 

explainability, and model monitoring.

Model Risk Management Cross-Functional Alignment

Technical, legal, compliance, and product 
teams lacked a unified framework for 

managing AI-related risks.



THE SOLUTION
InfosecTrain adopted a structured and phased approach to implement the AI Governance
training program, ensuring that the learning journey was aligned with the organization’s AI
maturity and role-specific responsibilities.

Step 1: Training Needs Analysis (TNA)
InfosecTrain began by conducting a detailed Training Needs Analysis across teams involved in
AI initiatives. This included discussions with leadership, product teams, data scientists,
compliance officers, and risk managers to understand existing AI usage, governance gaps, and
learning requirements.

Step 2: Role-Based Participant Segmentation
Based on the TNA findings, participants were grouped according to their roles and

responsibilities. This allowed the program to address different learning needs such as:

•	 Technical teams (Data Scientists, ML Engineers): Advanced governance, model lifecycle 
controls, bias detection, and explainability.

•	 Risk & Compliance teams: AI risk management frameworks, regulatory requirements, and 
governance oversight.

•	 Business leaders & product managers: Responsible AI adoption, ethical considerations, and AI 
decision accountability



Step 3: Phased Training Delivery
Training was delivered in structured phases to ensure progressive learning:

•	 AI Governance Frameworks: Training on global standards and frameworks such as ISO/IEC 
42001, NIST AI Risk Management Framework (AI RMF), and responsible AI principles.

•	 AI Lifecycle Governance: Best practices for governing AI across the lifecycle including data 
sourcing, model development, validation, deployment, and monitoring.

•	 Risk & Impact Assessments: Practical guidance on conducting AI risk assessments, identifying 
bias, and evaluating ethical implications.

•	 Regulatory Awareness: Insights into emerging AI regulations including the EU AI Act and 
global compliance expectations.

•	 Responsible AI Practices: Strategies for improving transparency, fairness, explainability, and 
accountability in AI systems.

•	 Cross-Functional Workshops: Interactive sessions involving data scientists, engineers, legal 
teams, and risk managers to build a unified governance approach.

Step 4: Practical Workshops and Real-World Use Cases
Interactive workshops were conducted to help teams apply governance principles to their 
ongoing AI projects. Participants worked through scenarios involving bias detection, model 
explainability, risk scoring, and governance approvals.



Step 5: Participant Evaluation and Knowledge Assessment
At the end of each phase, trainees were evaluated through quizzes, scenario-based exercises,
and practical assessments to measure knowledge retention and application capability.

Step 6: Training Effectiveness Reporting
InfosecTrain delivered a comprehensive training effectiveness report summarizing participation
levels, assessment scores, learning outcomes, and recommendations for strengthening the
organization’s AI governance program.

Step 7: Post-Training Support and Resources
To ensure long-term impact, InfosecTrain provided post-training support including governance
templates, AI risk assessment frameworks, policy samples, and access to expert guidance for
implementing governance processes.



THE IMPACT & OUTCOME

1The organization established standardized policies and governance structures
for AI system development and deployment.

Structured AI Governance Framework

2Teams gained the ability to identify and mitigate risks such as bias, data misuse,
and model drift

Improved AI Risk Management

3The organization aligned its AI initiatives with global regulatory expectations
and emerging AI compliance requirements

Regulatory Readiness



4 Employees developed a stronger understanding of ethical AI
principles and responsible innovation.

Responsible AI Culture

5Product, engineering, and compliance teams adopted a shared
framework for evaluating and approving AI systems.

Enhanced Collaboration



WHAT THE CLIENT SAYS
(TESTIMONIAL)

- Head of AI Strategy

InfosecTrain’s AI Governance training 
gave our teams the clarity and structure 
we needed to scale AI responsibly. The 
practical frameworks and real-world 
insights helped us align innovation 
with accountability while preparing for 
upcoming global AI regulations.

-Head of AI Strategy



CONCLUSION
Through InfosecTrain’s AI Governance training, 
this technology organization strengthened 
its ability to deploy AI systems responsibly 
and at scale. By integrating governance, risk 
management, and ethical considerations into 
its AI initiatives, the organization built a strong 
foundation for trustworthy AI innovation.

FUTURE PLANS
The client plans to:

1.	Establish an internal AI Governance 
Committee to oversee high-risk AI systems.

2.	Implement organization-wide AI risk 
assessment processes.

3.	Partner with InfosecTrain for advanced 
workshops on AI compliance, model auditing, 
and ISO/IEC 42001 implementation.
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